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MEMORANDUM FOR: Director of Central Intelliigence 3 March 1955
Deputy Director of Central Intelligence
SUBJECT t Conference with General Twining on Nondsy, 7 Marech 1955

1. MWMMWMWMMMMMWW
to Genersl Putt and are set forth in the attsched memorenfum vhich Qanersl
Putt and probebly Genersl Twining will have resd. It states that the time has
come 10 give some attenticn to the reguirements of the operational phase of
mm,mmmmmmumwmmwwummm
mwwmuwmmrm,mmm:nnmmmw

Air Force participstion during the opsrationsl phase will inevitsbly be present
in General Twining's mind. He vill probably indicate his feeling that the
responsidbllity for Air Force activities in sapport of AQATONE should be turned
over to one of the operationsl ccemands, specifically, to SAC.

2. I will de prepared to give s briefing on progress to date epd plans
for the cperation {f this sesms to de dssirsble. Speoifically, I will dave:
{s) o map to show possible bases and aress to be covered; (b) information on per-
formence, specifications, and delivery schedules of airframes, engines, and
reconnaissance equipment; (c) the status of isdigencus pilot recruitwent snd
of arrangsments for selection, testing and treining; and {4) & rough preltminary
ocutline of sz organisational eoncept.

3. Whether or not we start with & briefing, a logieal way to approach the
mimwmrmwmmm"utmmptummmﬁmtum
mmm’e‘zumummmnxrmmlhmcmm. ™he more
importent are: (:)mmmzpmmmmmmmmmt
Frocess in tha form of Julgment, services of many kinds, and equipment; {v)
help in the welection, test and training of pilots; {c) the services of a
muber of competent officers to help in the actusl t
operations; {4) the use of

| IM{Q}WWWVMtMMﬁwfmmuu

ing transportation, intelligence, wenther information, and housekeeping.

&, mm“mmmumwmmmumer.mmtm-
0 be in charge of Alr Force participation or of the assigment of responsi-
bility to en cperaticmel command, the following is the genersl lime it would
sesm to ma appropriste for you to take:

&. It 1s, of courve, mome of CIA's business hov the Air Force organizes
its sctivities but the charscter of the project imposes certain reguirements
Which have a bearing on arganizstion.
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b

25X1 b. This project has been conceived ss & clandestive, intelligence

ljnwuml . | | 25X1
was made on this baals. mmm:mmmumptﬁmmm

Gasirable to avoid arrangements of such a charscter that the project could de

descrided as s military cparation confucted by the offensive air arm of the

regular ailitary establishment.

¢. There is » vitsl neceseity for securtty. his reguirament would
seem tO have two Implications for organizastion. First, knowlelgs of the pro-
Jeet must be limited to the nerrowest possible circis of those who need to
kunow, a category which should inclule only those individunls who ere sctually
25X1 working on some aspect of 1t and & very fev top pelicymekers. The oircie
25X1 would be widened dangesrously if all the individuels in s long chain of commend,
' and especlally siaff ¢ nts at three or | . to be inciuded.

| This purpose would be served by locating the
responsbility for Alr Force participation admintstratively ecmevhare other
than in the cbrious plmce whare such activities might be expected to center if
this were a strictly mllitary project.

4. Not only should the project have ss little militery surs s possible
snd be rigovrously secure, 1tmtmobnangbaeetwelmmmmmmncy
caatrol by the genior polioyms 3 of this GQovernment. The activities here in-
volved are of so highly mitlw & character that no large delegation of
suthority is llkely to be made. Buch contrel is going to be very much easier
to maintaln If the project headquarters 1s in Wsashington.

e. Frimarily tc maintein seourity but alsc to exsure close comtrol,
it is probably not going to be possidle to use established command channels in
either the CIA or the Alr Poroe. In any lsrge and complex organizstion crders
and comunications normally pass through many hands and must be coordinsted with
many elements. Rfficiency in such an or zation requires o degree of delega~
tion {for instance to theater commanders) whish is not Tessible in this case.
Accordingly, vhatever the focus of responsidility within the Alr Feorce, it will
prodably contince to be necesgsary to use specisl charmels and to fnvelve only &
fer selected individumls within each organizetional untit in preject activities.

f. 7To sumsarige: The cheracter of the project woull seem to require
that the offlicer immedistely in charge of Air Foree participstion be stationed
in Washington, that he have suthority to deal directly with the CIA and with
other components of the Air Force on project business, that if he is {n au opera~
tionmal commmnd his comecticn with it be played 4own 80 a8 to svoild fdentifica-
tion of the project with it, and that there be a direct chammel from the Wash-
ington project heafquarters to oversess units.
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5. ¥Whatever the &rift of the &iscusalon 1t is most important to ephasize
that the cooperstion we have been and are rveceiving from the Alr Forcs sinply
gould not have been move complets or move effective. In no sense does the
raising of these organizational questions at this time Imply either dissatisfac-
tion or a fweling that things which need to bs dcne are not getting done. It
simply grows out of a desive o be prepered for the next phase of the operstion.
In meking this point ¥ suggsst thet you mention Colonel Ritland by xeme, If you
foel it is sppropriate, you might contrive to suggest that he would be in our
syes an adanirable project officer.

RICHARD M. BISSELL, JR.
gpecial Assistant to the Director
for Planiing and Coordination
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